Open Data as a New Commons.
Empowering citizens to
make meaningful use of a new resource
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Rotterdam

Milano
Empowering
citizens to make
meaningful use
of open data
Karlstad
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OPEN DATA AS A COMMONS

“A commons is a resource + a community + a set of social practices”
Bollier

— Aggregating a community that takes care and uses the resource
(OpenDatalabs])

— Developing a set of practices for using the resource

— Infrastructuring the community with a set of tools that facilitate
the access to the resource and its usage
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AGGREGATING COMMUNITIES: THE HACKATHONS

Stakeholders and Citizens (People’s) involvement

Challenges
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AGGREGATING COMMUNITIES: THE HACKATHONS

Service Innovation

Application development

Stakeholders and Citizens (People’s) involvement

Challenges
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EXISTING/POTENTIAL
DATA SET IDENTIFICATION EXISTING/POTENTIAL
DATA SET SPECIFICATION

AND FRAMING

Challenge Challenge Solution
Identification Specification Inspiration

Solution
Ideation

Solution
Implementation

EXISTING/POTENTIAL DATA SET/
IMPLEMENTATION IN'OPENDATA

EXISTING/POTENTIAL

DATA SET VERIFICATION

Application Development
Service Innovation
Data Usage

People Involvement

OPEN DATA USE/PRODUCTION

Prototype
Ideation

Prototype
Development

Prototype
Testing

Knowledge

Open data
driven solutions

Community
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OK, let’s see: what really
needs to be solved?

Need definition

Wow, | never realised

that open data could
used in all these
different ways!

.00

Inspiration

I

Open datais:

11

Open data introduction

0 =8 ary
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Oh, THAT’S what

open data
means!!

Data transformation

INFRASTRUCTURING: THE TOOLKIT

Hey, these ideas are
great! What else can we

think of?

Alright guys, THIS idea has

great potential!
Let’s work on that!

Brainstorming

Yay, this is fun! We are actually
playing with open data! This
unleashes so much potential!

0A4cC Platform

Data analysis

Data tools
)\ 4

Cool! Now we’re ready
to present our solution
to others in a simple,

engaging way!

Alright, let’s see: what is

Pitching

the next step in testing
our solution?

Prototype planning

from our solution

Yes! Now we can define how
someone might actually benefit

Scenario design

>

Data utilization
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€ OpenDetalab- Google Chrome o) 3
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What klnds of data are you willing to collect?
Language: Eng

Citizens help by collecting data on of the streets through passive
crowdsourcing

Street Bump is a crowdsourcing project in Boston, USA, that helps residents improve their
neighbourhood streets

The project bl on passive rowdsourcing since itizens do not have to actely contribute
information. Citizens download the Street 3pp and et run e they cive around the ciy
The app collects data about the smoothness of their ride and detects pothol

The collected data provides local government with real-time information to fix problems and to
plan long.term infrastructure Investments.

Source: hitp://wwa.streetbump.org/
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THE FIRST HACKATHON CYKLE
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THE FIRST HACKATHON CYKLE

EduVal - a civic education platform for
high schools that addresses local
neighborhood needs

Druglinfo - harm reduction for drug
abusers through better information

OpenBike - a project to foster bicycle
usage throughout the city of Barcelona

Participation — better functionalities for
the decidim.Barcelona platform
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PolenCat - a tool to monitor current pollen
levels to mitigate respiratory problems

OpenBuit - citizen monitoring and
valorization of empty urban plots
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LESSONS LEARNT

— Importance of the Ecosystem

—New mechanisms to increase
participation are needed

()
‘5\& —Digital vs Analog and Virtual vs
W Physical dilemmas
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Thank you!

www.open4citizens.eu
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